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1. Get prepared before you start 
 

☐ Make sure you understand how I Care…Ambassadors works and what’s 
expected of you.  
 
You can read more at www.skillsforcare.org.uk/icareambassadors.   
 
 

☐ Check you’re eligible to join by reading the Care Quality Guidance. 
 
Read it at www.skillsforcare.org.uk/carequalityguidance 
 
 

☐ Read and agree to the Principles and Pledge which outlines what’s 
expected of all employers and employees involved in  
I Care…Ambassadors. 
 
Read them at www.skillsforcare.org.uk/principlesandpledge.    
 
 

☐ Make sure you have sufficient resources and capacity to support I 
Care…Ambassadors.  

 Think about which of your staff would be suitable for the 
ambassador role. 

 Do they have the right skills, capacity and values? 
 Will you be able to release them from their day to day role to do 

activities? 
 Do they have access to the internet and an email address? 

 
 

☐ Identify a ‘service coordinator’ within your organisation who’ll be 
responsible for running and managing your service. Make sure they have 
sufficient capacity to manage and support the day to day commitments of 
the service.  
 
 

☐ Make a plan about how your service will work and ensure everyone 
involved understands their role and how it will operate. You should capture 
this on our service agreement template at 
www.skillsforcare.org.uk/serviceagreement.  
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4. Start your ambassador activity: what do I do next?  
 

Promote your I CareéAmbassador service locally  

We have lots of resources to help you promote your I Care…Ambassador service.  

 Online Search Register www.skillsforcare.org.uk/ICAsearch  

The details of your service will appear on the Search Register so anyone 

searching for an ambassador in your area, can contact you. You should direct 

all enquiries to the Search Register.  

 

 Resources to help you  

We have lots of resources on the ‘Promoting your service’ section of the 

Resources Bank to help you promote I Care…Ambassadors, including: 

 leaflet for teachers and careers advisors 

 email and letter template to send to schools, colleges and Jobcentres 

 top tips for talking to the media, including example press releases
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the great work you do, ensure I Care…Ambassadors is worth the investment and 

help you identify any learning and development needs of ambassadors. 

You can find useful guidance and a link to the tool on the ‘Evaluating your impact’ 

section of the Resources Bank.  

 

Continuing development 

We recommend you explore opportunities for ambassadors to connect, share and 

celebrate learning and achievements by, for example, holding development 

sessions, teleconferences, one to one catch ups or by adding to supervision or team 

meeting agendas. 
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